PLAN THE WORK (sis

PCRA QUICK REFERENCE j—'

Good planning prevents problems.
PCRA (Pre-Construction Risk Assessment)
identifies risks before work begins.

KEY REMINDERS

Understand scope, location, phasing,
and interfaces.

Identify utility, structural, and
operational risks.

Coordinate with all affected
departments early.

Confirm permits, drawings,
and approvals.

om?d P> O

Communicate the plan and
expectations.

BEFORE YOU START

] PCRA Complete ] Utility Impacts Reviewed
] Departments Notified (] Phasing & Logistics
D Permits Approved Confirmed

Stop. Reassess. Communicate,

o IF CONDITIONS CHANGE
Update the plan as needed.

KEY MANTRA

Plan the work. Work the plan.

k— ——— % PLAN SMART COMMUNICATE EARLY., PROTECYT PATIENTS, w




CONTROL HAZARDS

PREVENT INFECTION
ICRA QUICK REFERENCE

Infection control protects patients,
staff, and everyone in the facility.
ICRA (Infection Control Risk Assessment)
guides safe work practices.

Follow ICRA requirements at all times.

Maintain negative pressure as required.
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Keep barriers, doors, and seals intact.

=3 -»

Use approved routes for materials and waste.

4 & Clean as you go. Dust is a patient safety issue. |

p -

BEFORE YOU START

[_] ICRA Requirements Identified ] EVS & IP Notified
[:] Containment in Place D Phasing & Logistics Confirmed
D Negative Pressure Verified D Training Completed (as needed)

IF CONDITIONS CHANGE

Containment breach? Pressure alarm?
Stop. Notify. Fix it now.

KEY MANTRA
Contain the environment.

Protect patients.

« CONTAIN » COMMUNICATE « CLEAN + PROTECT »




PROTECT LIFE SAFETY
ILSM QUICK REFERENCE

Life safety systems must remain
reliable during construction.

ILSM (Interim Life Safety Measures)
keep everyone safe.

KEY REMINDERS

Keep exits, egress paths,
and fire doors clear.
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Do not block alarms,
detectors, or sprinklers.

Report any life safety impairment
immediately.

Review ILSM requirements
before starting work.

Know the fire response plan
(RACE/PASS).

> G

BEFORE YOU START

[ ] ILSM Reviewed [ ] Fire Doors Functional

[J LSMin Place [ ] Alarms & Sprinklers
[ ] Egress Paths Clear Unobstructed

IF CONDITIONS CHANGE

Life safety issue? Stop work.
Notify Facilities and your supervisor.

KEY MANTRA
Life safety never takes a break.

People depend on it.

PLAN AHEAD + PROTECT SYSTEMS + KEEP PATHS CLEAR = SAVE LIVES
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PROTECT OPERATIONS

THINK SYSTEMS
EOC QUICK REFERENCE

Construction affects clinical operations. 0

Environment of Care (EOC) keeps
systems and services running.

KEY REMINDERS
‘_f > Understand what is above, below,

4 and adjacent.
Systems are interconnected—one change
can affect many areas.

Coordinate shutdowns and testing.

* Restore and verify systems before
, s turning them back on.

’ Communicate changes and
J unexpected conditions.

BEFORE YOU START

[} Systems Identified [} Testing Plan in Place
[7] Shutdown Plan Confirmed [] Back-Up/Alternative Plan Identified
[[] Departments Notified [} Restoration Plan Confirmed

IF CONDITIONS CHANGE

Unexpected issue or utility impact?
Stop. Assess. Communicate.

KEY MANTRA (4
Small changes. Big impact.
Protect operations. ﬂ

. (& menxsystems | 2% COORDINATE veniry | @) communicare | ) PROTECT OPERATIONS

|



RESPECT PEOPLE

EXPERIENCE & ETIQUETTE
QUICK REFERENCE

Every interaction shapes the
patient experience and our reputation.

KEY REMINDERS

..\
S

. 3 Yield to patients and staff.

Keep noise to a minimum.

fx

rl Keep corridors, elevators,
and waiting areas clean.

a Protect privacy—no photos,

no conversations about patients.

Be professional.
You represent the project and the facility.

>
BEFORE YOU START
[ | Pathways Clear + || Team Briefed on Etiquette
(] Noise Plan in Place ¢ [] Deliveries & Material Staged Properly
["] Patient Areas Protected [} Guest/Visitor Issues Addressed

IF CONDITIONS CHANGE
Patient or staff concern?

Stop. Listen. Help. Escalate if needed.

-

KEY MANTRA

Respect people.
Every patient. Every time.

\" BE RESPECTFUL ‘x BE CONSIDERATE o BE PROFESSIONAL 3 PUT PATIENTS FIRST

% RESPECT BUILDS TRUST. TRUST SUPPORTS HEALING. * —/




UTILITY SHUTDOWN

Planned. Communicated. Controlled. ‘
Utility shutdowns protect patients,
staff, and our ability to care.

KEY REMINDERS
< §) REQUEST

Submit a shutdown request early through the
approved process. Include scope, duration, and impact.

2 RISK REVIEW
Review impacts to patients, life safety, infection control,

and operations. Determine controls and mitigations.

e®¢ 3 NOTIFICATIONS

... Notify all required departments and stakeholders.
Confirm understanding and approval.
— ‘ BACKUP PLAN
;0 Identify and communicate backup systems or
alternative resources.

6 RESTORATION

Restore utilities in the approved order,
Test and verify system functionality. Notify completion.

5 SHUTDOWN
Follow the approved procedure. Verify isolation of energy.
Test to confirm before starting work.

BEFORE YOU START
[C] Shutdown request approved [[] Shutdown procedure reviewed
[C] Risk assessment completed [[) Affected areas secured
[C] Al required notifications sent [] Post-restoration testing plan in place
B Backup plan confirmed [C] Work team briefed
IF CONDITIONS CHANGE N
Unexpected impact? Systems don't respond? g

STOP WORK. Notify immediately. Get direction.

KEY MANTRA

Plan it. Communicate it. Control it.
A single missed notification can become a patient care event

PLAN AHEAD COMMUNICATE CONTROL PROTECT PATHINTS




ABOVE CEILING WORK g
QUICK REFERENCE 4

infection control, and critical systems. . < '
Plan it. Protect it. Restore it.

KEY REMINDERS

REMEMBER

o o PERMIT REQUIRED
v — * Obtain an Above Celing Work permit. Protect
| "'Q * Review scope, dharation, and required controls. barriers and
| | critical systems.
@ e INFECTION CONTROL
* Follow approved barriers and isclation procedures. Look for
! * Protect diffusens, fixtures, and patient aress. w,m
‘ l and debeis
0 FIRE / SMOKE BARRIER PROTECTION
* Do not remove or damage barriens
l * Protect fire-rated assembles during worlk. No phatos
1 above celing.
o CABLE MANAGEMENT
| * Support and secure oll cables and components.
. * Do not place weight on celling grid or tiles. e Fromerve
| ' o | e
O o DUST CONTROL oxtra materiak.
‘ §Z » Minimize dust at the source.
. | * Keop spaces clean. Use appropriate contasnment. (:z~ —h
CEILING TILE REPLACEMENT and restose
0 * Replace ol tiles and compoments. o nystoms.

|
! * Ensure tiles are clean, undamaged, and properly seated.
|
|
|

/ o PENETRATION SEALING
4 + Sead 3l ponetrations and sperngs DON'T FORGET
* Use approved materials to maintain fire and smoke imtegrity.
BEFORE YOU START A
m Above Celing Work permit approved [V} Fire / wmoke barriers protected What goes above
[ ] Scope and durmtion reviewsd | ] Teols and materials staged properly the ceiling
[ | infection control meatures in place [] Cong tien avaiuble for replacoment e P
- Loave it batter
[ ] Barriors and dthusers protected [] Weork team brisfed on the plan than you found it.
IF CONDITIONS CHANGE %\
Unexpected issue? Barrier damaged? Systemn impacted? k
STOP WORK. Secure the area. Notify immediately. Get direction.

KEY MANTRA

Every ceiling tile is a doorway into critical infrastructure.
PROTECT IT. RESPECT IT. RESTORE IT




QUICK REFERENCE

Every second counts. Know what to do.
You can make the difference.

RACE - WHEN YOU DISCOVER FIRE PASS - WHEN USING A FIRE EXTINGUISHER
R | RESCUE P ﬁ PULL
G u Remorve anyone in Pull the pn
immediate danger Thit will break
_ - Alert others the tamper seal
A q1 ALERT A ﬁ AIM
| Actvate the fre alarm S b Sk e s
Call 911, Give sxact .6 of the fire.
location and detads. | =)
c | |E CONTAIN s )  SQUEEZE
Clone doory smd windows Squeeze the handle
| to contain fire and smoke. o0 sefbass S
Kaoep fire doors closed.

FIRE RESPONSE < |
RACE / PASS .

— ethgusiigtgent. |
®  EVACUATE i1 SWEEP
Use the nearest exit. m"-'?“_ Sweep side t0 side
| Go to the desigrated - at the base of the
S8somibly area. d fire uneil it is out
. i —— 7\ o
IMPORTANT REMINDERS
If the fire is growing, or you are unsure, Do net une slovators
EVACUATE immedately, Une stars.
Your safety comes first. If you see smoke or fire,
6 Do not risk inpery. @ report it
i‘i Repor 1o your assembly aroa. — Know your exits, alarms,
Check in with your supervisor = and extagusher locations
BEFORE YOU START
[} Keow nearest exits and stairwells | ] Keep exits and access clear
[} Keow alarm pull locations [ ] Report hazards immedistely
! [} xnow extinguisher locations (] Review the fire plan with your team '
IF CONDITIONS CHANGE

Smoke, fire, or slarm sounds? Don't wait,
STOP WORK. EVACUATE, NOTIFY. GET DIRECTION,

KEY MANTRA

Your response protects lives,

L KNOW THE PLAN ‘ﬁ} REPORT 17 @ PROTECT PEORLE @ WORK SAFE @ EVERY LSS urmfs)




DAILY CONSTRUCTION
HUDDLE

QUICK REFERENCE

Start the day aligned. Finish the day safe.
The goal is shared situational awareness.

KEY TOPICS - COVER THESE EVERY DAY

o TODAY'S WORK SRR
15 * Roview the plan for today. We'e doleg.
"@ * Confiem locations, scope. and acthities. yorsco
o IMPACTS & INTERFACES Dol who oo
* Identify impacts to patients, staf, and visitors. affoct and how we will
* Roview motte, chust, odors, acoess, and disruptions. mrsmire mpacts.
e o PERMITS & REQUIREMENTS R P
¢ Roviow special requiromeonts of restrictions,
F o SHUTDOWNS & ISOLATIONS Plarned outages.
f * Review ary plarned wtilty shutdowns. Clear commurscation.
. * Confirm start/ond times and affected areas. MNo surprises.
o DAILY ROUNDING Look for issues early.
* Walk the work arean, Fix thom before they
* Check barriars, housekeapeng, and safety controls. become problems.
.Q. 0 ESCALATION & COMMUNICATION Spesk up eery
* Review how issues and dhanges wil be escabited Escalate quackly.
* Confirm who to contact and how Keep everyona informed.
" J
BEFORE YOU START e0e
[[] Teas members present and engaged (] Shutdowss and isclations confiemed ...
[[] Today's werk reviewed (] Safoty contols in place i we don’t 1alk
(] impacts communicated [} Escolation path reviewed ) M it.
[[] Permits and spprovak verifed (] Questiorn antwared dmnnt’r:;dur-

IF CONDITIONS CHANGE
Stop work it needed. Resstess the wrpats ‘

Notify immedistely Geot directon  Update the team

KEY MANTRA

The goal is shared situational awareness.

S cemesot | @ eecen | [ seomemass | Q uermcscrve | @ ae accomma
. TOGETHER WE BUILD SAFELY. >,
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9 RELUCTANCE TO SIMPLIFY ¢ IN THE FIELD THIS MEANS...
Wo avoid mssumptions i Verity information.
W look at the full picture | Follow the process.
\ Doa't take shoricuts or msume,
D 9 SENSITIVITY TO OPERATIONS IN THE FIELD THIS MEANS...
... W stay close 1o the wark i Be aware of patient care, staff
. . We understand how our work workflows, and dadly operations
. affects others. ! Communicate and Esten.
o COMMITMENT TO RESILIENCE IN THE FIELD THIS MEANS...
Wie build strength to adapt. Plan shead. Have a backup plan,
We plan for change and recover Respond to chamges calmily.
when things don't go as expected Learn and improve,
DEFERENCE TO EXPERTISE IN THE FIELD THIS MEANS...
We value expertise wherever i exists | Listen 1o these with the mest
W speak up snd retpect othens knowledge Spesk up if somathing
g doesn’t look right o
FIELD TRANSLATION - HOW WE WORK
SEE SOMETHING SAY SOMETHING DON'T ASSUME STOP WORK PROTECT PATIENTS
Scan for hazardh, Communicate Verify the plan, W unsure or i Every decison
changes, s concerns obrly. process, smd cerndtions change, should support
L unuiisl conditions No blame. Just facts conditions. stop and get help patient wafety

L

HIGH RELIABILITY ™

CONSTRUCTION |\=
QUICK REFERENCE -.;,o

We build in live, sensitive environments. N
Small decisions can have big consequences.

5 PRINCIPLES OF HIGH RELIABILITY ORGANIZATIONS (HROs)

o PREOCCUPATION WITH FAILURE | IN THE FIELD THIS MEANS...
Wo expect that somaething can gowrong. | Ask "What could go wrang™”
W lock for wosk wgnals. i Report lssues, near misses, and
concwm—bog or smal

LB

BEFORE YOU START WE ARE ALL EXPERTS

Yious krvim yous work best
Urcieritaso the plen and wope Ask What o go wrang!
- LF" ... Others hruse thair wovk best |
ety raba atd wesk Lgnah L | Confem c ared ] ..‘
Vordy Gt ThlL METOves S penege e : Enow who to contact Hespect eapaetive ‘
Cooreramsate mgacts ard vhelaces Smn.p—wﬂmquj J
L' e LN o

IF CONDITIONS CHANGE
New information? Unexpected condition? Something dossn't lock right?
STOP WORK. INFORM. GET DIRECTION. UPDATE THE PLAN

KEY MANTRA

P othine 'y p

EVERY DECISION. EVERY ACTION. EVERY TIME

a STAY AmARE o CONMUNCATE o CONTROL WSKS g RESPECT EXPERTISE O PROTECT PATIENTS

~ MIGH RELIMABILITY, IERO COMPROMISES. PATIENTS DEPEND ON US, —




EMERGENCY CONTACTS @ 3\ |
& ESCALATION \

QUICK REFERENCE
Know who to call. Act early.
Clear communication prevents small issues .-‘
from becoming patient care events.

USE THIS CARD TO CONTACT THE RIGHT PERSON — EVERY TIME.

cleaning, exposures, and infections. —

PROJECT MANAGER
Project issuss, changes, schadule,
coordination, and approvals.

CONSTRUCTION SUPERINTENDENT @

Dady construction activities, fleld ssues,
crew coordination, and implementation.

FACILITIES / PLANT OPERATIONS Name

Bulding systerns, utifiten, maintensnce, ‘ R B

work coordination, and technical support.

SECURITY @ Name-

Access control, security concorns,

SMOrGENncies, e1COM roquedts. Phone

SAFETY / EHS —

Safety questions, hazssds, incidents,

injuries, and reguiatory cormpliance. Phone

INFECTION PREVENTION a5 Name:

ICRANSM questions, barrien, () S
Name:
Phone
Name:
Phone

EMERGENCY Then notify
Fire * Medical « Police CALL 9N Security and
Life Threatening Situations immediately YOUF supervisor
ESCALATION GUIDELINES
' SEE AN ISSUE £ . CAN'T RESOLVE? : LIFE SAFETY RISK?
Report €10 your supenssor Ly g Escalate 1o the rext hevel | Call 711 immediiately
e of the appropeiste contact. " ofsupportonthislist | Then notity Security and
Don't wat i Communicate dearly. | YO SapeTvILOr

INFORMATION TO PROVIDE WHEN CALLING

Yo lexaton Netwrwof | . o Vourk by Vour narte
Building, Floor, | e e or and call back
Room) Tegency el -
\ o
~ D
REMEMBER O g
YOUR ACTIONS HELP PROTECT PATIENTS, STAFF, AND OUR PROJECT

SPEAKUP | REPORTEARLY | COMMUNICATE CLEARLY | PROTECT PATIENTS




HEALTHCARE CONSTRUCTION E k
MINDSET %Po i

QUICK REFERENCE
ags

Every choice you make affects patients, staff,
and the healing environment.
Think. Communicate. Protect.

BEFORE EVERY TASK, ASK:

o SAFE? Have | identified the hazards? ® Nk ot e
@ - iy STOP WORK.
COULD IT AFFECT | Could my work impact patient om i
- Paterts come frst.
o 2=y pamients? oo et gl ¢
COULD IT AFFECT | Could it creste dust, contaminste .
0 a INFECTION o i e ompmaie L i g
o m COULD IT AFFECT m;m oo du, TP
LIFE SAFETY? ™ & “mmi
e COULD IT AFFECT | Could it diseupt utilsies, systems, Help keep the
OPERATIONS? sta workfiow, o dadly opecations? Gacity ruming.
WHO NEEDS Have | communicated the plan, A - T p——
o ’ TO KNOW? o e KR provents problers

SEE SOMETHING. SAY SOMETHING.

MNotice hazarch ssues,
@ seEn

WORK WITH PURPOSE
* Be present and engaged.
* Take ownership of your work.

2 b - 't lock right. Speat up early. Ask questions

Share information,
o Treat everycns with respact _
» Takn price n leavirg the space bemer than you found SG:P"I' r:n—d-d.

WHEN IN DOUBT, STOP AND ASK,
It is better 10 pause for a minute than 1o cause harm for a Metime

HEALTHCARE CONSTRUCTION IS NOT JUST CONSTRUCTION.

CONSTRUCTION BECOMES A \0)

PATIENT CARE EVENT THE MOMENT WORK BEGINS.

- 00 riwEcT PROTECT COMMUMICATE DELVER
AN reorie PATIENTS CLEARLY QUALITY

\\‘ TOGETHER, WE BUILD SAFELY. TOGETHER, WE HEAL. J




" HEALTHCARE CONSTRUCTION
ESSENTIAL REMINDERS \BaB

POCKET GUIDE FOR EVERY CONTRACTOR, EVERY DAY . b4 .
Small actions. Big impact. Zero harm. . ‘

14 ESSENTIAL REMINDERS - CARRY THEM. LIVE THEM

4k FOLLOW THE PLAN PROTECT PRIVACY
ve Krow the plan. Foliow the plan Eoep patient information peivate.
H the plan chaspes, stop and confem. Follow HIPAA at all times.
COMMUNICATE EARLY & OFTEN RESPECT SYSTEMS
'Y ¥ Speak up. Ask questions. Utites, equapement, and devices
AW Fhew information are critical. Protect them.

PROTECT PATIENTS PLAN FOR IMPACTS
Patients came first. Understand what your work
Your work should never put affects and how we minimice it

patients at sk
e > : BE PROFESSIONAL
RESPECT INFECTION CONTROL Be fol. Bo

Use barriery. Control dust. Be part of the

Clean as you go
REPORT & ESCALATE

.,
==
PROTECT LIFE SAFETY
Don't bleck exits or slerms. Ses womething Say something
e
[0

Roport issues. Know RACE/PASS Don't wait. Escalate sarly.

e e VERIFY & DON'T ASSUME
WORK SAFELY Check your work. Confirm details
Use the ¢ tools. Wear PPE,

Stop # “?:;l oy Assumgpticns lead 1o mistaes.
Look ot for oach ather. OWN YOUR WORK

KEEP IT CLEAN @ z . m :- h:v"h?th-

Good haurthseping iv pateert .
mw.oﬂmm:awm space better than yeu found it.

.

STOP AND THINK - IT TAKES 10 SECONDS

VAN TRRCORE NN

De | understand |  What could go Who could be What controls are Who do | need hhudbla
the task? wrong? aMected? ‘ In place? to tell?

When in doubt, stop and ask. Protect people. Protect patients. Protect the mission

CONTROL THE CONTROLLABLES

NEVER COMPROMISE

v Arrive prepered ) Pitest wtery

W Folivw peorvetys, provehaes el sogquererreets

' Keep work areas selure s Contaned v o lection prevention

v  Marvien roine. dunt, ered odor controls Privacy and comfidentisity

v  Keop egrest and scoen cleac : o .

v Cnan up 3nd seset before you leave 0 Reguimery comphance

v Lowwn 7 better Ban you found i ) tameaty anc aegney
W CONDITIONS CHANGE ‘ DON'T HESITATE T0 CALL P WE ARL ONE TEAN

& Hop work. Hesssens n's better 1o cal ‘ ....‘ Cnmm::n.xm
Natity erenedhately than to guess chimicai, aone
Geot drecson Update e plan We are here to hedp working together for

O OUR SHARED GOAL

Qumoor | @Pucme | B uwmeose | O sesoscr 4 -

\ ———— TOGETHER WE BUILD SAFELY. TOOETHER WE HEAL. ——
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KEEP IT
PRIVATE

Teamn briefed on MIPAA expectations
[ ] No photos o videos plan in place
{ | Devices secured and password protected
| Paper documents stoeed securely =

HIPAA PRIVACY
QUICK REFERENCE

Protect patient privacy.
It's the law, it’s our responsibility,
and it builds patient trust.

KEY REMINDERS

NEVER DISCUSS PATIENT INFORMATION.
No names, conditions, or locations.

Not in hallways, elevators, break rooms,

or on the phone,

NEVER PHOTOGRAPH OR VIDED
PATIENT AREAS.

Do not take photos or videos
insidle the facility.

NEVER SHARE WHAT YOU SEE OR HEAR.
Pationt information is not for social media,
conversations, or outside the faclity,

PROTECT ALL INFORMATION.
Keep documents, drawings, and devices secure.
Log off and lock up when not in use.

IF YOU ARE UNSURE, ASK.
When in doubt, protect privacy.
Report concems 1o your supervisor,

BEF

ORE YOU START

[ Patiest wformation not dacussed
| Access limited to those with need
| | Questions or concerns sddreused

Report any potental volations

IF YOU SUSPECT A PRIVACY BREACH
Stop. Notify your supervisor immediately.
Do not investigate. Do not discuss.

WHAT IS PHI?

Protected Health
Information (PHI)
includes any
information that
can identify a
patient, such as:

&
- Patmnt name

Dates of sorvice

Modscal condhtions
——J or troatments

Boom rrvdery
o locations

Ay other
entityng
nformation

&3

If it can identify a
patient, protect it.

REPORT
CONCERNS

Report immediately
10 your supervisor,
project manage,

or comphance
department

KEY MANTRA

Protect privacy. Respect patients. It's everyone’s job.
DON'T TAKE DON'T SECURE ® REPORT
PHOTOS DISCUSS INFORMATION CONCERNS

* PRIVACY TODAY. TRUST FOREVER.

*

o
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